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Driven by our belief that innovation is the key driver of sustainable

Our Vision . ) 7 :
growth and institutional and societal development, and in line with

Leading innovation to build a smart and
the vision of the wise leadership in the Emirate of Ajman, the Ajman

sustainable future
Our Mission Port & Customs Department is committed to establishing a culture
We strive to lead innovation with an of innovation as a continuous institutional and collective approach.
entrepreneurial spirit by adopting the latest This approach involves employees, partners, clients, and the
solutions and technologies, empowering our community to enhance competitiveness, leadership, and future

employees as agents of change, and fostering [REe]g=EIle]al#
.innovative Strategic partnerships Department‘s Commitments to |nn0vati0n

This enables us to elevate institutional . Make innovation a daily institutional culture at all levels of work.
performance, enhance efficiency, create . Allocate financial, human, and technological resources to support
exceptional client experiences, and contribute and experiment with innovative ideas and initiatives.

to societal development while building a . Empower employees, partners, and the community and develop

.sustainable future their skills in modern innovation tools and methods.

our Values . Adopt cutting-edge digital technologies such as Artificial

Happiness and Quality of Life

Intelligence, Big Data, and Predictive Analytics to enhance

Innovation ;

customs and port operations.

Institutional Agility

. Strengthen strategic local and international partnerships to
Teamwork

exchange knowledge and develop innovative solutions.

Effective Governance

. Implement a comprehensive governance system for managing
innovation, tracking ideas, evaluating them, and measuring their
institutional and societal impact.

. Design innovative projects that achieve sustainable economic
and social impact serving the Emirate and the community.

Commitments of Employees, Partners, Clients, and the Community

Contribute ideas and initiatives to support service development and process improvement.

Actively participate in workshops, training sessions, and initiatives to strengthen the culture of innovation.

Commit to transparency and responsibility in submitting ideas and respecting intellectual property rights.

Support the implementation of innovation and contribute to the success of institutional and community projects

and initiatives.

Embrace continuous learning and share lessons and experiences to improve institutional and societal performance.

The Ajman Port & Customs Department pledges continuous innovation and transforming new ideas into
reality to enhance exceptional client experiences, better quality of life, sustainable impact, and distinguished

leadership, in line with the vision of the Emirate of Ajman and the UAE for a sustainable and prosperous

QL

Dr. Mohamed bin Abdullah Al Nuaimi
The Chairman

future.
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