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Department of Ports
& Customs

About the Department

The Department of Ports and Customs Ajman is an entity of the Government
of Ajman. It was reorganized by Emiri Decree No. (15) of 2011 dated 6
December 2012. With legal personality and full legal capacity, the Department
is empowered to carry out all legal, financial, and administrative activities
within its jurisdiction to achieve its assigned objectives. Following the wise
guidance of the government, the Department has made strides in enhancing
the Ajman port to be in capital by equipping it with modern tools, machinery,
and resources. This has resulted in improved performance of its facilities,
leading to higher efficiency and effectiveness, as well as enhanced quality and
range of services offered to customers such as shipping companies, importers,
exporters of goods and others.
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Chairman’s Message

The Department of Ports and Customs Ajman, a crucial
government entity in the Emirate of Ajman, significantly
contributes to bolstering the emirate>s economy and
strengthening its status as a key regional and global trading
hub. The Department always works hard to offer top-notch
services to its customers, aligning with the vision and mission
of the Ajman government.
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In 2023, the Department of Ports and
Customs Ajman accomplished
significant milestones that played a crucial
role in boosting the emirate’s economy and
enhancing customer service quality. Key
achievements
1. Growth in trade volume: There has been
notable growth in trade volume through
Ajman Port, indicating strong investor and
merchant confidence in our services.

several

include:

2. Increase in customer numbers: The
Department experienced a rise in customer
numbers in 2023 compared to previous
years.

3. Enhancement of port infrastructure:
Upgrades made to the port
infrastructure, including the expansion of
storage areas and the establishment of new
facilities to increase our capacity.

4. Improved customs clearance efficiency:
We implemented the latest technologies in
our customs processes, including electronic
clearance systems, to streamline procedures
for customers and strengthen partnerships
with relevant authorities for goods release.
5.  Strengthened collaboration  with
government and private sectors: We signed
numerous partnerships and cooperation
agreements to share expertise, facilitate
trade movement,
satisfaction.

6. Focus on human factor: Recognizing the
importance of our workforce, we invested
in training and qualification programs
to enhance the skills of our employees,
ensuring the delivery of exceptional services
that meet customer needs.

were

and boost customer

We approach the future with a positive
mindset and strong confidence, establishing
ambitious plans to advance our Department
and enhanceits contribution to the economy
of the Emirate of Ajman. The Department
of Ports and Customs Ajman is focused
on becoming a premier and innovative
commercial gateway in the region. Key
elements of these plans include increasing
trade volume, attracting new customers,
modernizing the ports infrastructure in
line with the best global practices, fostering
cooperation with both government and
private sectors, and integrating artificial
intelligence into our operations.

In closing, | express my gratitude to His
Highness Sheikh Humaid bin Rashid Al
Nuaimi, Ruler of the Emirate of Ajman, for his
unwavering support of the Department of
Ports and Customs Ajman. | also extend my
appreciation to His Highness Sheikh Ammar
bin Humaid Al Nuaimi, Crown Prince of the
Emirate of Ajman, for his insightful guidance
and ongoing oversight of our initiatives.
My thanks go to all our employees for their
dedication and hard work, which reflects
exceptional professionalism and efficiency. |
reaffirm the commitment of the Department
of Ports and Customs Ajman to deliver high-
quality services to our customers while
enhancing the economy of the Emirate of
Ajman and fulfilling its vision and mission.
We will strive to operate with excellence,
setting a distinguished
service, and will play an active role in the
development and prosperity of the Emiratess
economy.

standard for

Mohammed bin Abdullah Al Nuaimi

Chairman
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Sultan bin Mohamed Al Nuaimi
Director General, Department of
Ports and Customs Ajman

Our ongoing success stems from the unwavering support of the esteemed
leadership in the Emirate of Ajman and the wise direction of His Excellency
the Chairman of the Department, Sheikh Mohammed bin Abdullah Al
Nuaimi. This achievement is also attributed to the collaborative efforts
and commitment of all employees within the Department, who have
worked tirelessly to meet our strategic objectives and strengthen Ajman»s
role as a key hub for trade and logistics.

Over the past year, we have experienced significant advancements across
various aspects of our operations. We have upgraded our infrastructure
and enhanced our technical capabilities, which have streamlined and
expedited customs inspection and release processes. Additionally, we
have embraced the latest technological innovations to bolster customs
security while ensuring the smooth passage of goods.

Our dedication to delivering exceptional services to our customers and
business partners remains our highest priority. We have strengthened
partnerships with various local and international organizations, resulting
in tangible benefits that facilitate trade movement and enhance the
emirate’s economic competitiveness.

As we look to the future, we do so with optimism, guided by a clear
vision and ambitious goals. We are determined to pursue excellence and
leadership in our field. We seek the blessings of God Almighty for success
in all endeavors that benefit our cherished Emirates and nation

Department of Ports and Customs - Government of Ajman nl



Vision
A Leading, Secure, Intelligent, and sustainable business
gateway.

EJ Mission
Backing the economy of the emirate, upholding trade security,
improving the port and maritime transportindustry, and easing
trade transactions by offering top-notch maritime and customs

services in line with comprehensive development needs and
current local and global trends

Values
Teamwork - Integrity - Happiness - Credibility and Transparency

<

-Empowerment

Q@

Strategic Objectives

« Improving port operations.

+Developinglogistics services for the maritime transport sector.
+ Developing customs operations and services.

« Ensuring the security of trade exchange.

In Annual Report 2023



Organizational Chart

Department of Ports & Customs

Maritime Affairs &
Operations Dept.

Customs Dept.

Chairman’s Office

'
'
L

Support Services Dept.

Security Section

'
T
'
'

Business Development
Dept.

Customs Inspection
Section

'
T
'
'

1

Finance Section

Maritime Affairs Section

Corporate Communication
& Marketing Section

T

Customs Declaration
Management Section

T

HR section

Operations & EHS Section

Partner & Customer
Relations Section

Tariff & Origin Value
Section

Management Services
Section

T
L

Statistics Section

Customs Affairs Section

IT Section
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Future Trends

Strengthening global supply chains to @
enhance the movement of goods and

merchandise

Developing a robust and sustainable
@ knowledge and innovation-based

economy

Employing modern technologies and o
artificial intelligence as key innovative [911%]
solutions for advancing maritime trade [3g

and logistics services

Establishing a competitive national economy
079, based on advanced technological applications
? and cybersecurity for capacity-building, enablin
proactive responses to future changes an
benefiting society to enhance overall well-being

Liberalizing the global trading system
by negotiating to eliminate barriers <-R®7'->
and restrictions ‘¥

Analyzing the effects of population growth,
@\ trade patterns, waste management,
ocean pollution, and the significance of

o ) ] collaboration for business development
Implementing innovative solutions

to protect the environment, foster
economic and commercial growth, and
improve community wellbeing
Building a world-class human cadre in the
field of cybersecurity in the United Arab
AR :
Emirates

In Annual Report 2023



Future Issues

Sustainable Green Economy @

a»g Streamlined fl'OW of raw'matenals
©o=°" for advanced industries in ports

Advanced technology and [&]
cybersecurity

22 Global Supply Chaims

Marine Pollution %
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Supporting Strategies

» Innovation Strategy » Brainstorming Strategy

« Digital Strategy « Foresight Strategy

« Busi Continuity Strat
+ Knowledge Management Strategy usm'ess ontinutty r.a ey
« Happiness and Well-being Strategy

« Sustainability Strategy » Center 360 Strategy
* Project Management Strategy « Asset Management Strategy

« Brainstorming Strategy « Risk Management
» Foresight Strategy

Department of Ports and Customs - Government of Ajman |



%05

=i Facts & Figures

)
12%

Volume of Merchandise
Trade Growth Rate

M e
===

26

Vessel Water Supply /
Bunkering Requests

&
54%

Import Growth Rate
compared to last year

€

D

-_—

—

119%

Export Growth Rate
compared to last year
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&
99%

Strategic Goal
Achievement Rate

T

(i
17%

Container Handling
Growth Rate

£
100%

Customs Services’ Digital
Transformation

&
42,329

Import Declarations




N

190

Local Product Export
Declarations for the
Year

>

87583

Customs Transactions
Number of Customs
Declarations

B
22 Initiative

Number of Initiatives
completed in 2023

s
13,486

Individuals Entry
Permits (Daily -
Monthly - Annually)

0
AR ]

69%
Operational Efficiency
Improvement Rate

@
4221

Transit Declarations

{@}
10,277

Number of Declarations
for Paid Import of Goods
from Domestic Market for

Freezone

aah

94.60%

Emiratisation Rate in
the Department
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Training Courses

B

14 Brainstorming
Workshop

Number of brainstorming
workshops completed at
the Department

1 O/

1,685

Marine Vessel Entry
Permit Requests

[Saadi®)

572

Oil Product Fill /
Unfill Permits

RE
39 Events

Number of Events
that took place in
2023
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The Department ensures that sustainability policies and laws are enforced while
prioritizing ongoing improvement. It regularly assesses its performance and
modifies strategies and programs to align with current environmental and social
standards. Through consistent effort, the Department of Ports and Customs
strives to lead in sustainability and sustainable development, balancing the needs
of today with those of future generations.

£
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2 =
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= >
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Total Total Reduction Total Solar
recycling in Expenses Carbon Energy
volume in and Costs in Emission Generation
2023 Environmental Reductions in 2023
Activities in in 2023
2023

Department of Ports and Customs - Government of Ajman nl



Accomplishments
|deas Arabia Award 2023

The Department of Ports and Customs Ajman won the International Ideas Arab
Award for their «Smart Customs Broker» Idea during the 16th edition of the award
ceremony, attended by His Highness Sheikh Ahmed Bin Saeed Al Maktoum and
organized by Dubai Quality Group.

B |hternational Reaccreditation for 10 International Standards

«1SO 9001:2015 Quality Management System

+1S0: 42018 10002/ Customer Relations Systems

« SO 10015:2019 Training Quality Management System
+ SO 14001:2015 Environmental Management System
+1SO 45001:2018 OH&S Management System

+1S0O 22301:2019 Business Continuity Management System
+1S0 27001:2013 Information Security Management System
+ SO 31000:2018 Enterprise Risk Management System

« BS 13500 Governance Management Systems

In Annual Report 2023



Projects 2023

The Saleh system is designed to release shipments
and food products once it receives approval
from the registration authority. With the I

\

introduction of the system, the service is now O w
completed by a robotic system that mimics
human work, resulting in a significant ‘ , €

reduction in service time from one hour to U
. . L . b
just 15 seconds. This service is available /\
24/7, resulting in increased customer &
satisfaction.

p Action Steps for Saleh Project N
| — z 2
i ) | jfjl
By HBE HBRE

Shipments are approved Approval is sent Registration on
automatically and directly Customs System
Shipment is released | |
- J

© | O

100% Completion
Governance & Accuracy in 15 seconds

Department of Ports and Customs - Government of Ajman ml



17N\

0"' 9,

Partners
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Agreements signed in 2023

(s by
a} s
Seatrade Maritippe :
LOGISTICS HIDDI_,E"EAET‘?‘_
s, o

Cooperation Agreement with the Ministry of Energy and Infrastructure to support the Blue
Pass Project and provide various incentives for ships joining the Project.

Cooperation Agreement with Ajman Chamber of Commerce in respect of Service Level
between the parties to promote the common strategic goals and achieve the vision of the
Ajman government.

Department of Ports and Customs - Government of Ajman ﬂl
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Memorandum of understanding with the Mohammed bin Rashid School of

Government for Academic Mutual Cooperation

il HFTOHIRERH T ) IO
M =.|UM.AN ol A IMAN
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SLA with the Municipality and Planning Department to enhance the emirate’s
competitiveness, both locally and globally, in the field of release of food and
consumer shipments

Cooperation Agreement with the International Charity Organization to unify joint

efforts in the social responsibility, and humanitarian and charitable work




6%

Partners Forum Satisfaction

Partners Forum 2023

This Wednesday, the Ajman Department of

Ports and Customs held the «Future Partners
Forum» 2023 at the «Ajman Saray» Hotel,
with over 22 government and private entities
in attendance.

In his speech given by Mona Alosaiba, the
Director of the Support Services Department,
His Excellency Sheikh Mohammed bin
Abdullah Al Nuaimi, emphasized the
Departments efforts toward a promising
futurebyofferingexceptionalandsustainable
customs and maritime services. He also
highlighted the importance of creating a
safe working environment for economic
development through collaboration with

strategic partners, stating that selection of
the forum>s slogan aims to strengthen and
support partnerships based on shared goals
and service integration.

«The growth in the knowledge economy
in the country is seen as the key driver of
economic progress, largely thanks to the
unwavering support and encouragement
from our wise leaders, led by His Highness
Sheikh Mohamed bin Zayed Al Nahyan,
President of the State, and His Highness
Sheikh Mohammed bin Rashid Al Maktoum,
Vice President of the State, Prime Minister,
Ruler of Dubai, along with their fellow rulers
of the Emirates», he continued.
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Customer Happiness Formu

WE Promise to LEEp wou happy

'

]

Proud
Employee

Walcoming with
enthuslasm and
cheeruiness

Excallent and fair service

Dealing with
professionalism and
difigent

An aasy and unique
experience fof the
CuStamer

Services that excesd
oxpoctations

Acecuracy in providing
infarmiation

The eldery and peopla of
datermination are always
our priority

Continuous innovation in
SEMVICE DIovISIon

Customear happiness is our
prime goal

Dedicated
Entity

fin Entity dedicated to makbing
CUSEOMETS happy

I, Providing the appropriate
enviranment to promote
culture, happlness and

positivity

2. Welcoming and listaning
to the customeas’'s yoice

3. We guarantes ghsolute
privacy in the customer
experienca

4. Providling-services o
ansura the convenlence of
the customar

5. Warking in taam spint

&. Proactive and innovative
SEviceEs
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Positive and

Proactive
Customey

HElR us make you hapey

Provide the requirad and
comact data.

Provide your suggestions
and comments

Participation in the design-of
the service

Contribute to foresesing the
future of sarvices

Share your happy
experiances with others



GOVERNMENT OF

UNITED ARAB EMIRATES

THE UAE GOVERNMENT CHARTER
FOR FUTURE SERVICES

-

uigital | +~ One-time Safe

Human
Centered Services Data Data and

Guaranteed
Privacy

Services by Default Provision

. b Prosteciing M tals Al s mong

G ImiarT BT 0 Ke @ mat
and ARSUTR CIRTamEr AIVACY.

Value
Added
Services

Integrated, Seamless

Varied and and Proactive
Consistent Experience

Service

Listening
to Customer’s

minrm

Ao




Customer Journey at ~_ -
Customer Happiness Center

&

ol
Service Access to
Delivery Information

Service Communication

Completion during Service
Process




Department of Ports
and Customs Customer
Classification in 2023

Individuals Sector

/

a a
< & [ ]
8, W i W & W
Ladies : Elderly : People of -
' ' Determlnatlon

~
o.ogo

[ @ 2 )

- Residents UAE and GCC.

Citizens

Business Sector

e = o A
&3 i ik
Importers Exporters Shipping
Companies
- J

IE Annual Report 2023



)

(P

Jv)
Innovation
in Customer
Engagement

-

0\;:}3
o 6‘0
Service
Delivery

Channels

O

Staff

Development

Procurement& -

Customer Happiness

Center Vision
— ~
el @
Efforts Ongoing
Recognition Service
Improvement
N \ —
—— ~
T"D".
B STh
Unified and New Work
Comprehensive Approach
Guide I
N .
— ~
e 7
o 0’5
Maintain Development
advanced Studies for
positions Services :
N \ . -

Department of Ports and Customs - Government of Ajman ﬂl



Im Annual Report 2023

Customer Forum 2023

HUTCHISOMPCRTS

The Ajman Department of Ports and
Customs hosted the “Customer Forum
2023” at the Fairmont Ajman Hotel
to strengthen communication and
relationships with clients. The event
was attended by His Excellency Sheikh
Mohammed bin Abdullah Al Nuaimi,
Chairman of the Department, Sheikh
Sultan bin Mohammed Al Nuaimi,
Director of the Business Development
Department, and Mr. David Shin, CEO of
Hutchison Company, alongwith various
departmental directors and numerous
valued Department’s customers.

included a visual
titled “Our

The agenda

presentation Inspiring

Depirvesess o Fori el Cuvia

o

Journey,” during which  Sheikh
Mohammed bin Abdullah Al Nuaimi
emphasized the Department's
commitment to delivering
outstanding services rooted in UAE
government values. He highlighted the
importance of customers as central
to the Department's development,
innovation, and stating
that efforts are ongoing to enhance
service quality. The Department is
also focused on training employees
in communication and service skills
and encouraging their participation
in decision-making, which fosters a
greater sense of responsibility toward
customers.

success,




Sheikh Sultan Al Nuaimi, Director of Business
Development Department, emphasized
the Department's strong dedication to
customer service and delivering exceptional
government services using a sustainable
approach that improves quality of life
and promotes overall happiness values.
In his speech, Al Nuaimi discussed the
Department’s leading accomplishments that
have seen significant growth in recent years
and resulted in notable successes, including
receiving awards for excellence from the
Ajman government. Al Nuaimi emphasized
the Department's ongoing efforts and
determination to reach the utmost customer
satisfaction, reflected by the 93% customer
happiness levels in 2022.

The forum introduced the vision for the
Happiness Center 360, an
initiative aimed at delivering exceptional
services through integrated and innovative

Customer

solutions. The Center 360’s vision aims to
offer comprehensive and inventive solutions
through a team of experts that caters to

; !!Jiﬂfls}}! .

all client needs and questions. It values
engaging and involving customers in its
vision system to strive for excellence and
deliver proactive services. Mr. David Shin,
the CEO of Hutchison Company, emphasized
the importance of prioritizing customers
for success. The company is committed to
enhancing existing customer relationships,
servingthemwell,ensuringtheirsatisfaction,
and enhancing digital services.

In closing, Sheikh Mohammed bin Abdullah
Al Nuaimi, the Chairman of the Department,
honored distinguished clients of several
segments for their contributions to the
Department’s development and service
enhancement.

The Customer Forum is a yearly event
that the Department values as a way to
communicate with gather
their feedback to enhance the customer

customers,

experience, meet their needs, and anticipate

their expectations to achieve highest levels
of satisfaction through trust, cooperation,
and transparency.

Department of Ports and Customs - Government of Ajman ﬂl
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Customer
Honoring

Entertainment
Day

=5 You are Happiness Activities

[ —

International
Day of
Happiness

Ajman Ports
and Customs
Winter

-~

beat
the heat
campaign
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Customer Gathering Activities

-
e
ﬁ\}

Crate yourown
Package

i

Focus group
sessions with
the Center’s

Customers

e

o
Quarterly
Meetings
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Total Customer Happiness Event Satisfaction Rate

&@ Knowledge Dissemination
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828
Brainstorming
Sessions for
Center’s Staff

-

.....

National and
International
Event Bulletins

Awareness &
Promotional
Leaflets for
Customer Happiness
Center’s Services

—




— E.
2 1?
éags

Events and
NI EYES




Department of Ports and Customs’ Initiatives

The Department Chairman’s initiatives aim to enhance
communication among leadership, employees, customers, and

partners, while also boosting satisfaction levels to support the
Department in reaching its objectives.

Your Happiness is Important to Us initiative (Customers)

This initiative aims to improve work efficiency and customer satisfaction by listening
to their feedback and suggestions for better services and pricing.
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(Marhaba Al Saa)

Open Door for Employees

This initiative’s goal is to achieve optimal job satisfaction by recognizing the
needs and demands of employees, as well as listening to their feedback and

ideas.

Department of Ports and Customs - Government of Ajman nl




Ulumkum Initiative
Tour at Staff Workspaces

This initiative aims to improve positive communication between senior management
and staff by understanding their needs, listening to their feedback and views, and
motivating them to enhance Department’s productivity.
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Social Responsibility and
Sustainability Events & Initiatives

The Department also focuses on improving
social and economic responsibility through
increasing transparency and collaborating
with the local community and relevant
institutions. It strives to create a safe and
healthy workplace for its employees, while
also motivating them to participate in
sustainability efforts.

in every aspect of its operations. The
Department>s long-term vision is to protect
the environment and natural resources while
also encouraging sustainable economic
growth. The Department aims to effectively
decrease its environmental impact by
implementing top environmental practices
and embracing modern technologies to

lower harmful emissions and enhance

The Departmentof Portsand Customsfollows

specific guidelines to attain sustainability energy efficiency.

Sustainable Green Port Initiative

The «Sustainable Green Port» Initiative wellbeing for the local community, as

consists of a wide array of community, wellasenhancethe customerexperience
environmental, and health activities and the welfare of port employees.

and initiatives designed to improve the

Wellness Colors Initiative

Thisinitiativeisdesigned for the Department>s staff members and includes health and global
healthdays’information and leaflets toimprove employees> grasp of health information.

21 MARCH

WORLDDOWN
SYNDROME DAY

0P Biou Easlag) poll=lipeyll
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Sustainable Generation
Initiative

The Department of Ports and
Customs is taking part in the Year
of Sustainability, supporting social
responsibility, and celebrating World
Children>s Day. The goalisto organize
an interactive event for students that
raises awareness about sustainability

and reinforces important

ideas aimed at adopting a

green economy and fostering

environmental responsibility
in all their efforts to reach the
highest standards of sustainable
development, ensuring a safe and
clean environment for every aspect

of work and life.




Plastic Container
Replacement Initiative

This initiative seeks to promote the gathering and retention of plastic containers
to guarantee they are either recycled or disposed of in eco-friendly manners.
It involves placing a plastic container inventory box at the Customer Happiness
Center to motivate everyone in society to take part in environmental conservation
efforts, leading to:

Encouraging a recycling culture and protecting the environment through the
collection of plastic containers.

Inspiring employees, customers, and the public to properly dispose of plastic in eco-
~ friendly and sustainable ways.

Promoting collaboration within the community to protect the environment and
enhance public cleanliness.

Uiv
7&"'

Increasing knowledge about the significance of plastic recycling and enhancing the
utilization of natural resources.

w
u
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Our Marine Environment
Sustainability Initiative

The Department of Ports and Customs, in
collaboration with the Formula Factory,
organized «Our Marine Environment
Sustainability» initiative, with the goal
of conserving the marine ecosystem,

cultivating aquatic resources, and
bolstering fish populations. A boat was
deployed along the country»s coastline to
create a conducive environment for fish

reproduction.
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Mangroves by 2030

Mangroves by 2023

The event focused on planting
mangrove trees, recognized for their
exceptional ability to absorb carbon
and support various marine life. These
trees also provide shelter for migratory
birds and help protect coastlines from
erosion. This initiative is part of the
UAE>s national campaign titled «Today
for Tomorrow: National Day Mangrove
Project,» which aims to plant 10,000
mangroves in 2023 and a total of 100

million mangroves by 2030.

In line with the Ajman Department of

Ports and Customs' commitment to
improving environmental awareness,
embracing sustainable development
practices,and enhancingAjman's goal of
becoming a green emirate, a mangrove
tree planting event was held at the Al
Zorah Reserve. This event was attended
by His Excellency Sheikh Mohammed
bin Abdullah Al Nuaimi, Chairman of the
Department, and numerous employees
from the Department, in collaboration
with Hutchison Ajman Ports and the
Ajman Municipality and Planning
Department.
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Reusable Bag
Distribution Initiative

Thisinitiative emphasizes
sustainability by urging
employees to choose
reusable bags when
shopping, with the goal of

increasing environmental
awareness and
supporting the local
economy by promoting
sustainable, locally
sourced products.
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Clean UAE Campaign

To commemorate National
Environment Day, the Department
participated in the Clean UAE 2023
campaign,coordinatedbytheEmirates
Environment Action Group with the
support of the Ministry of Climate
Change and Environment and the

Ministry of Community Development.

The main objective of this initiative
is to inform different segments of the
population about local environmental
issues, specifically
waste management, reduction, and
recycling, and

focusing on
involving various
societal groups in a wide-ranging
national

environmental project.

Electric Charger for
Electric Cars Initiative

Offering electric charging stations in eco-friendly parking lots for both customers

and employees.
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Finance Management Initiatives

The Department is aiming to enhance knowledge and awareness regarding financial
matters through its financial literacy promotion initiative.

UAE Dirham Day Saving Initiative

Taking part in UAE Dirham Day Developing an awareness leaflet to
(@ nationwide event) - raising teach staff about the importance of
awareness about the national saving and introduce them to the
currency  through  distributing concept of saving by working together
dirham currency to the employees on saving tactics and future planning

of the Department
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Financial Awareness &
Education nitiative

Promoting financial literacy about the
significance of saving and managing
expenses. Employees in the Department

are given money boxes as a way to
encourage them to be careful with their
spending.
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° Excellence and
¥k Performance
Week initiatives

Ongoing initiative to enhance awareness
and strengthen a culture of excellence
and institutional performance, strategic
planning methods, and goal and
indicator setting processes.

o Department to
% Go Paperless

The aim is to improve departmental
operations and customer service
by utilizing digital technologies and
solutions while also advocating
for environmental and financial
sustainability.

@ Career Volunteer

Initiatives

Investing in human capital in the Department
for a government of excellence by enhancing
participation, creativity, and empowerment
through development programs, policies,
and innovative work systems

Departmental
N

Challenge Initiatives

This initiative aims to assist the
Department in achieving its strategic
objectives by motivatingemployeeswith
diverse tasks from various departments,
resulting in higher efficiency and
enhanced quality within all teams

<o

_{__ Innovative Marketing Initiatives

The shared initiative is designed to familiarize investors and customers
from both sides with the services and information relevant to customers
in the emirate, as well as to draw a greater number of investors to take
advantage of the joint services through the offering of service packages

and unique features for customers
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Customs Voice Initiative

An educational campaign for students in schools to inform them about the importance of
customs in safeguarding the port in the emirate and dealing with counterfeit, adulterated,
and banned items

Security Initiative
Monthly Information

Bulletins

Information bulletins aim to raise
awareness and foster dedication to
security, boost confidence, and minimize

security threats
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World Statistics Day

Theinitiative aims to raise awareness about the significance of data and itsimpact globally
and locally in commemoration of World Statistics Day through hosting a focused data

workshop

Statistical Highlights:

The initiative seeks to release several
informative leaflets to spread awareness
and highlight the significance of

statistical information.

Legal Leaflets

Increasing understanding of legal
culture within the Department, with
a specific emphasis on the nation's
sustainable vision
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Employee Happiness Initiative
Shooting challenge

Organizing the «Shooting Challenge» with the Ajman Police Sports and
Shooting Club to enhance teamwork and communication skills among

employees
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Happiness Snacks Initiative

The Department>'s Employee Happiness Team organizes the Happiness Snacks
Initiative, offering snacks to boost a positive and cheerful workplace atmosphere.

Thank You Initiative

Thisinitiative’saimisto acknowledge
employees who effectively work
together with coworkers from various
departments by being honored by
organizational units’ managers

e,

p= % i
Sovernment of Ajman
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Social Responsibility Initiative
Hope you feel better soon

Sheikh  Mohammed bin Abdullah
Al Nuaimi, Chairman of the Ajman
Department of Ports and Customs,
visited sick children at Sheikh Khalifa
Hospital, accompanied by several staff
members. They shared their Eid Al-
Adha greetings, distributed gifts, and
wished the children a quick recovery.
This visit highlights the Ajman
Department of Ports and Customs»
dedication to social responsibility and

its active role in community service.

The initiative aims to ease the pain
and suffering of patients, bring joy
to their lives, and foster values of
social solidarity, compassion, and
connection among members of
society, in line with the values of our
true Islamic religion. For their part, the
children and their families expressed
heartfelt thanks for this kind gesture
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Barakat Al-Dar Event

The  Sustainability and  Social

Responsibility Team at the Department

of Ports and Customs in Ajman
organized the «Barakat Al-Dar»
event at the Seniors> Happiness

Center, affiliated with the Ministry of
Community Development, as part of
the celebrations for the International
Day of Older Persons 2023.

Sheikh Sultan bin Mohammed Al
Nuaimi, Director of the Business
Development Department, represented
the Departmentof Portsand Customs at
this occasion. He expressed gratitude to
theelderlyfortheirvitalroleinthe UAE>s
development, highlighting that current
generations owe much to their efforts.
Al Nuaimi reiterated the government>s
commitment to providing high-quality
care and support, ensuring a dignified
life for senior citizens as a mark of

appreciation for their contributions,
and underscoring the value of their

experiences for younger generations.
He also acknowledged the Centers
management for their good reception
and enthusiastic response and
collaboration with the Departments
initiative.

The event included a variety of
engaging activities, such as contests
and discussions that involved both
elderly participants and Department
staff, creating a joyful atmosphere for
all attendees. Avisual presentation was
also showcased, illustrating the history
and growth of the Department of Ports
and Customs in Ajman.

Elderly participants expressed their
happiness about the event and the
activities, thanking the Department for
organizing such a meaningfulinitiative.




Women’s Ramadan Nights Gathering

The Ajman Department of Ports and

Customs hosted its second session
of the Women>s Ramadan Nights
Gathering event from the 9th to the 18th
of Ramadan, taking place over 10 days
at the Ajman Entrepreneurship Center.
This initiative is part of the «Ramadan
Ajman Tagwa and Faith 2023» activities,
designed to foster social unity among
employees of federal and local
government agencies and the women’s
community in Ajman.

A select group of Emirati women
participated in the event, engaging
in  specialized  workshops  and
seminars that emphasized mental
and physical health, self-development
through the Holy Qur’an, leadership,
emotional intelligence, and women»s
accomplishments across various sectors

97%

Level of satisfaction with
the council

2

Business project and talent

1076

Number of attendees

in the community.

Throughout the event, the Women’s
Ramadan Nights Gathering in Ajman
attracted substantial participation this
year, with 1,076 female employees from
federal government agencies, along
with members of the local and political
communities.

In support of female entrepreneurs and
talents in Ajman, the Department of
Ports and Customs organized an event-
accompanying exhibition showcasing 44
business projects and talents. This event
highlighted innovative women involved
in new national commercial ventures
and productive family enterprises in
the Emirate of Ajman, with the goal of
enriching community life and enhancing
overall happiness.
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Iftar For A Fasting

As part of a series of event held by the
Department of Ports and Customs in
Ramadan, and in a demonstration
generosity,
employees,

of compassion and
the  Department’s

with the help of the International
Charity Organization, gave out 1,700
breakfast meals to fasting people at

the Authority>s Ramadan tent in the
Al-Bustan area just before the fast-
breaking time. The Department's
initiative to organize this event aims
to enhance its dedication to social
responsibility programs and support
the principles of compassion and
generosity during the holy month.
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Back to School

The event also involved a trip to
Umm Ammar School for the inaugural
session led by a group of Department
staff members to offer them gifts of
motivation, and to celebrate the start
of the new school year.

These events are part of the
Departments dedication to its societal
role,anditsstrategicvisionofimproving
communication with different parts of
society, particularly young people, to
foster a generation that is mindful and
understanding of social responsibility.
Tomarkthestartof the new schoolyear,

the “Department of Ports and Customs”
in Ajman Emirate organized several
events with the theme “Welcoming
the new academic year together,” in
collaboration with the “Ajman Markets
Cooperative Society,” to assist students
and parents in getting ready for the
upcoming semester.

The back-to-school events took place
at the Customer Happiness Center
located within the
building. The Center offered various
special deals and discounts on school
supplies to help ease the financial

Department’s

strain on families.




Blood Donation Event

The Department of Ports and Customs, in collaboration with its strategic
partner, Hutchison Ports Ajman, organized a blood donation event in
partnership with the Emirates Health Services Corporation. The initiative
aimed to involve staff from both entities as well as local residents. This activity
reflects the Department>s dedication to promoting a healthy workplace and
fostering social responsibility.
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Middle of Sha’ban Event

To honor the social legacy passed
down from ancestors and to fulfill
social
the Department of Ports and Customs
celebrated the night of the middle of
Shasban. Orphan children participated
in the event, in collaboration with the
International Charity Organization

responsibility commitments,

in Ajman. This occasion brought
happiness to kids and spread joy
to the Department and employees'
hearts. Sheikh Mohammed Al Nuaimi,
the Chairman of the Department,
took part in greeting the children and
handing out traditional sweets to
them.




Future Pioneers Workshop
For School Students

During  Innovation  Month, the
Department of Ports and Customs

organized a Future Pioneers workshop
formaleandfemalestudentsofKhawla
Bint Thalabah School in Ajman - Cycle
1. The workshop saw straightforward
explanations.

Participants in the workshop learned
about innovation concepts, tools, and

stages, and also gained insight into the
processes of sharing and managing
ideas. The event also featured various
competitions for students with a focus
on the theme #Emirates_innovates.

The workshop aims to promote an
innovation culture and transfer it
to future generations by presenting
challenges and creating innovative
solutionsforasustainableandresilient

future, enhancing social responsibility
to the community.
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International Customs Day

Celebrating International Customs Day on January 26 every year showcases the work of
customs officials and acknowledges their achievements.
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Group Iftar

For Staff, Customer and Partners

As part of the series of events
organized during the holy month of
Ramadan, the Department of Ports
and Customs hosted a collective iftar
in collaboration with its strategic
partner, Hutchison Company. This

event is designed to strengthen ties
with customers and partners while
also fostering social interactions and
communication among employees,
all in a setting that moves away from
the usual work routine.
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52nd National Day

The Department of Ports and Customs
Ajman held an event to mark the
52nd Union Day of the UAE, with His
Excellency Sheikh  Mohammed bin
Abdullah Al Nuaimi, the Chairman of the
Department, and the CEO of Hutchison
Company in attendance. The event also
saw the attendance of staff from different
departments and divisions within the
Department, alongwith severalmembers
of the Ajman Police General Command -
Port Branch and the Federal Authority
for Identity, Citizenship, Customs & Port
Security. The event featured numerous
artistic and poetic presentations that
conveyed jubilation and delight in
celebration of the UAE>s National Day.

Sheikh  Mohammed bin  Abdullah
Al Nuaimi conveyed his heartfelt
congratulations and blessings during the
ceremony, emphasizing the significance
of National Day. In his address, he
highlighted the visionary founders who

turned the dream of unity into a tangible
reality.

This commemoration goes beyond
flag displays; it symbolizes the deep-
rooted pride and loyalty towards our
nation. The progress and success of
the Emirates are not solely attributed
to its natural resources, but also to the
relentless efforts of its people and the
wise leadership that continuously strive
for excellence across all sectors, he said.
The event's agenda featured different
sections that kicked off with the state's
national anthem performed by staff from
the Customs Inspection Department
and the Security Department. There was
also a showcase of traditional military
dances, and a video presentation titled
«Love of the Homeland» was shown.
Furthermore, there were fun contests
for the employees to take part in. Lastly,
recognition was given to sponsors and
participants during the event.
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UAE Flag Day

The Department of Ports and Customs
held a celebration for Flag Day, a
significant event in the hearts of
Emiratis, marking the accession of His
Highness Sheikh Khalifa bin Zayed Al
Nahyan (may God have mercy on him)
to leadership on November 3rd.

His Excellency Sheikh Mohammed
bin Abdullah Al Nuaimi, the Chairman
of the along with
department
and several strategic partners, raised
the national flag and played the

Department,

directors, employees,

national anthem. The event featured
various performances that captivated
the audience, particularly the Scouts
section and a poetry presentation
by male and female students from
Sheikha Bint Saeed School, Cycle 1.

This occasion reflects the pride in
our country's symbol and identity,
embodies the values of loyalty, and
highlights the significance of the
Emirati flag, fostering a deep sense
of belonging to the homeland and its
esteemed status.




(Sustainable Communication)
Department Staff Annual Meeting

The annual meeting for Department
employees took place at the Fairmont
Ajman Hotel, attended by His Excellency
Sheikh  Mohammed bin Abdullah Al
Nuaimi, Chairman of the Department of
Portsand CustomsinAjman. Theeventwas
themed “Sustainable Communication,”
aimed at motivating staff to enhance their
performance and providing a platform
for constructive dialogue with senior
leadership outside of the daily work
routine.

In his address, the Chairman of the
Departmentemphasizedthatthemeeting>s
purpose was to foster communication and
build camaraderie among employees,
boost their positive energy, and celebrate

their achievements. He highlighted

the significance of teamwork and the
importance of embracing positive ideas
that can significantly enhance customer
and partner satisfaction.

The meeting featured a video titled
“The Customs Department between
the Past and the Present,” which
traced the Department's journey and
accomplishments. It also included
inspiring Emirati success stories, artistic
performances, entertainment segments,
and raffles for valuable prizes.

At the end of the meeting, Sheikh
Mohammed bin Abdullah Al
recognized several outstanding male and
female employees, acknowledging their
contributions to improving performance
and sustaining a path of excellence.

Nuaimi
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Emirati Women's Day

Alongside the national observance of
Emirati Women>s Day, the Employee

Happiness Team arranged a recreational
outing for the female staff members
at the Department, taking them to
the Movibes Fitness Center for a day
of enjoyment and relaxation. The trip
featured various activities aimed at
helping participants recharge and
rejuvenate.

This event was a celebration of
Emirati Women>s Day and a reflection
of the
to recognizing the contributions of

Department>s commitment
working women and promoting their
status in society. It also underscores
the Department's dedication to
empowering women and encouraging
their active involvement across different
sectors.

The itinerary included several engaging
activities, such as a motivational speech
by project owner and entrepreneur
Khawla Al Marzouqi, whose success
story inspired attendees to pursue
their ambitions and tackle challenges.
Additional activities included a candle-
making workshop, pottery painting, a
breathing and relaxation session, and
competitions that allowed participants
to uncover their talents, showcasing the
creative skills women possess that can
be nurtured for success in various fields.

Participants expressed their joy and
appreciation for this unique event,
thanking the team and the Department
for their ongoing support of women's
rolesin society. They also voiced interest
in taking part in more similar events in
the future.




International Day of
Happiness

Observing International Day of Happiness with Department
staff by handing out chocolate and inspiring quotes

- 78
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Your wellness is our priority

Regular  health  screenings  were The Employee Happiness Team hosted

conducted, including blood pressure, the « Your Wellness is our Priority» event,
diabetes, oxygen levels, temperature, focused on improving the physical and
and weight checks, along with dental mental well-being of employees and

assessments and guidance on nutrition customers of the Department. This
and overall health. This initiative aims monthly event was held in partnership
to foster a healthy workplace, free from with various state hospitals and private
epidemics and illnesses. clinics.

Employee
Voice

A survey and site visits were conducted
to gather employee insights regarding
workplace well-being and brought to
senior leadership
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Ajman Government Sports
Tournament

%
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AJMAN GOVERMMENT 5PORTS TOURMAMENT

The Department of Ports and Human Resources Department in
Customs took part in the Ajman partnership with the Quattro Sports

Government Sports Tournament, Center. The tournament features
held during Ramadan 2023 in its competitive, recreational, and
third edition. community activities designed for all

members of society, catering to the
This event was organized by the interests of both men and women.
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External Participations
GITEX GLOBAL 2023

The Department took part in the
GITEX 2023 Exhibition for five days,
showcasing the WAV platform for
business intelligence, the Ajman
One application, and the Ajman data
platform.

Several sheikhs and dignitaries visited

the exhibit, including Sheikh Ammar
bin Humaid Al Nuaimi, Crown Prince
of Emirate of Ajman, as well as Sheikh
Humaid Bin Ammar Al Nuaimi. Directors
general and employees from various
government agencies and institutions
in the country also toured the platform.




Demo Day 2023 Celebrations

The Department also showcased its
key innovative projects and gathered
ideas and feedback from students,
alumni, community members, and
employees of government agencies
who visited our platform.

Mrs. Iman Al Madhani, Head of the
Innovation Team, emphasized that
participation in such exhibitions and
the promotion of innovative projects
fosters a culture of innovation and

enhances operational sustainability
by developing proactive solutions
to identified challenges, ultimately
contributing to the goals of the

Department>s
As part of the initiatives for Innovation
Month  #Emirates_Innovates, we
took part in the Demo Day 2023
Exhibition
morning. This event was organized
in collaboration with the Innovation
Center at Ajman University, serving
as a platform for nurturing ideas

innovation strategy.

Celebrations yesterday

and innovative solutions to various
challenges. During the exhibition,
we introduced the Future Customer
Initiative aimed at understanding
the needs and expectations of future
customers to design prospective
service scenarios.
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